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SECTION 1 
GETTING STARTED 

The mission of Community Bible Study is to make disciples of the Lord Jesus Christ in our 

communities ï through caring, in-depth Bible study, available to all 

 

CBS OVERVIEW 

Community Bible Study is a homework Bible Study available to all people, regardless of 

church affiliation. Student Community Bible Study has four  branches:  

 A.S.K . CBS (After School Kids, elementary school)  

 eTeen (Early T een, 6 th -8 th  grade, mi ddle school)  

 Teen (Teen  CBS, 9 th -12 th  grade , high school )  

 18 -2-24 (young adults between the ages of 18 and 24)  

 

Each Student CBS class includes:  

 Large Group:  food and fellowship, praise music, a teaching ( The Talk ) and 

a short prayer  

 Core Groups:  discussion of the lesson  in small groups  

 Each student is encouraged, prayed for and supported by an adult Core 

Leader.  

 Everyone in CBS enjoys Christian fellowship while growing spiritually and 

studying the Word of God.  

Prayer is the foundation of all Com munity Bible Study classes.  

MISSION STATEMENT 
The mission of Community Bible Study is to make disciples of the Lord Jesus Christ in 

our communities ï through caring, in -depth Bible study, available to all.  

THE VISION OF CBS 
In 1975  Community Bible Study set out to create a culture of discipleship through a 

shepherding homework Bible study. CBS seeks to immerse its members in a loving 

community where studying the Bible is enjoyable and relational. Through an intentional 

shepherdin g s tructure, every student and l eader is individually cared for. CBS is a Bible 

study where every person  who comes will have a positive experience in their study of 

the Word of God. The goal of CBS is for each person to be:  
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 Comfortable in a Bible study settin g. CBS seeks to provide a place where 

the most unlikely person may come and relax in an atmosphere of love and 

acceptance.  

 A Christ - follower . CBS desires each person to know God personally through 

His Son, Jesus Christ, and to be transformed by His Living Word.  

 Cared for and to care for others . CBS Leaders  model the love of Christ by 

caring for class members and fellow Leaders . 

STATEMENT OF FAITH 
Community Bible Studyôs Statement of Faith may be duplicated. 

The Statement clearly stat es the beliefs of the Leaders hip of CBS, and should be made 

available to anyone who asks to see it. However, it should not be shown indiscriminately 

to prospective class members. The Statement was formulated to protect the purity of 

doctrine and promote th e unity of fellowship of CBS. Used without discretion, it can 

cause division.  

People who might be interested in seeing the Statement of Faith are:  

 Pastors of the churches who host your class and your Leaders  Council.  

 Members/prospective members or parents.  

 Prospective Leaders . 

 

All potential Student CBS Leaders  will complete the Servant Shepherd Ministry 

Application, which concludes with the Statement of Faith. Potential Leaders  should 

thoughtfully read the Statement to be certain they are in agreement with  it.  

Because the Servants Team has such a key role in the shepherding of the class, existing 

Servants Team members should review the Statement of Faith every year and 

prayerfully commit to live their lives and lead their class in conformity to its precepts . 
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Statement of Faith  
 

We believe the Bible, both Old and New Testaments, is divine revelation and the inspired 

Word of God inerrant in the original manuscripts. Its teaching is the final authority for all 

Chris tian life in matters of faith and practice.  

We believe in the unity of the Godhead, eternally existing in three Persons, Father, Son, 

and Holy Spirit, and yet identical in nature; all -powerful, all - knowing, everywhere 

present and unchangeable; infinitely p erfect in love, truth, righteousness, justice, 

goodness, grace, and mercy.  

We believe Jesus Christ, the Son of God, is both fully God and fully man, two natures in 

one Person. He was conceived by the Holy Spirit and born of the Virgin Mary. He 

performed mi racles to manifest His deity, lived a sinless life, suffered, and died as a 

completely satisfactory sacrifice for the sin of the whole world. He arose from the dead 

on the third day and His bodily resurrection guarantees the resurrection of all who 

believe  in Him. He ascended to the right hand of God the Father where He reigns over 

the universe and intercedes for believers, and will return to earth to establish His 

kingdom.  

We believe man was created in the image of God but fell into disobedience by a 

volun tary decision and, as a result, became separated from God and therefore spiritually 

dead and subject to physical death. This fallen nature was transmitted to all humanity, 

except Jesus Christ, who lived a sinless life. The blood of Jesus Christ was shed fo r our 

redemption. Only those who receive Christ by faith are forgiven, born of the Holy Spirit, 

and thus become children of God. Faith alone is the condition of salvation, but good 

works and righteous living should accompany such faith and furnish evidence  of its 

existence.  

We believe the Holy Spirit indwells and seals every believer at the moment of saving 

faith. The ministry of the Holy Spirit is to glorify the Lord Jesus Christ and, during this 

age, to convince men of sin, regenerate the believing sinner , and indwell, guide, 

instruct, and empower the believer for godly living and service. We believe all Christians 

should witness for Christ in His power and study the Bible with His help.  

We believe the Church, composed of all who genuinely believe in and a ccept Jesus Christ 

as Savior, is united together into one body, of which He is the Head. As members of the 

Church, it is our responsibility to keep the unity of the Spirit in the bond of peace, 

supporting the local church and loving one another with pure h eart.  
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COMMUNITY BASE 
CBS is a Bible study for the community.  CBS is a class where peo ple from different 

backgrounds and viewpoints can be comfortable studying the Bible together. People with 

no Bible knowledge and those with  extensive Bible knowledge can all learn from each 

other. Achieving community  requires a consistent mind -set in this direction. Starting a 

new class begins with a multi -denominational prayer group whose aim is to seek Godôs 

will about starting a class and obtaining Leaders  from various denominations who 

embrace the concept of community. This diverse Leaders hip will draw a wide spectrum 

of students.  

True community exists when the focus is on the unity in Christ rather than doctrinal 

differences . For example,  no class should be known as charismatic  or non -charismatic , 

but rather as a Bible study where people of both persuasions may meet, feel accepted, 

and appreciate each otherôs differences. 

NATIONAL SERVICE CENTER 
The National Service Center, in Colorado Springs, CO, (NSC) is the headquarters for 

Community Bible Study. NSC oversees administrative and financial details of CBS, and 

distributes information and c lass materials. A portion of class registration fees is sent to 

NSC to cover costs of the ministry. Additional donations sent to NSC help further the 

development of new classes around the country. NSC exists to support all CBS classes.  

LEADERSHIP TRAINING 
Before starting a new CBS class, the Teaching Director, Associate Teaching Director, and 

Coordinator are required to attend a Leaders hip Training . Teams of new classes must 

attend  training together. In an established class, replacements for these roles must also 

attend Leaders hip Training.  

SERVANT-LEADERSHIP STRUCTURE OF THE CLASS 
Leaders hip in CBS is modeled after Jes us Christ, who, ñdid not come to be served, but to 

serveéò (Matthew 20:28). Therefore, within Leaders hip, there is a smaller group called 

the ñServants Teamò who serves the class. (See  Section 4, Profile of Servants  Team .)  

CLASS SIZE 
A CBS class in the Student Ministry can serve a small group of thirty or a large group 

numbering in the hundreds with equal ease. The CBS structure gives even a large class 

the advantages of a small community. Core Groups of 7 -12 students provide the 

opportunity for fellowship and discussion. No matter how many students attend the 

class, each individual has a place where he/she belongs.  
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DEFINITION OF CBS TERMS 

Area Director ðThe Area Director shepherds Teaching Directors and prayer groups in a 

geographical area. They also visit local classes and aid in starting new classes  

Branch Director ðThe Branch Director oversees a specific branch of Student CBS, 

either A.S.K., eTeen, Teen, or 18 -2-24 . 

Core Group ðEach class member is in a discussion group of 7 -12 people of the same 

gender , which remains together for the entire class year. Core Leaders  shepherd the 

Core Group, facilitate the discussion, and plan fellowships.  

Director  of Student CBS ðThe Direc tor  of Student CBS  oversees all of Student CBS, 

and with the Associate Director  of Student CBS , shepherds the Regional Directors and 

Branch Directors. They are part of the Ministry  Servants Team for CBS, and are 

shepherded by the Executive Director.  

Executive Director ðThe Executive Director oversees the entire Community Bible Study 

Ministry, including Day, Evening, Student, CBS International and InPrison. The Executive 

Director is shepherded by the Board  of Directors for Community Bible Study.  

Fellowships ðCore Groups get together 4 -5 times a year for fellowship and fun. 

Fellowships can include sharing a meal, attending a  sporting event, having a slumber 

party, or any number of activities. The most effective fellowships occur when the Core 

Leader plans with the Mission of CBS  in mind.  

Leaders  Council ðLeaders  meet for Leaders  Council each week before class to pray, go 

over the lesson, and prepare for class. The Teaching Director or Associate Teaching 

Director leads the lesson discussion, depending on who is giving The Talk . 

Leaders hip Conferences ðAll Leaders  attend  the Leaders hip Conference in their area 

as part of their CBS Leaders hip commitment. The intent of this conference is to bring a 

national message pertaining to CBS Leaders hip to Leaders  Councils throughout the 

country. A Leaders hip Conference will occur ev ery three or four years in a given area of 

the country.  

Leaders hip Development Group ðEach Leader in CBS is part of a small group within 

Leaders hip, which is led by a Sen ior Leader. Leaders hip Development Groups provide 

shepherding, fellowship, support, and ongoing training.  

Manual ðThe Manual contains all the necessary information about CBS policies and 

procedures. It provides guidelines for all A.S.K., eTeen, Teen and 18 -2-24 Classes. The 

Teaching Director, Associate Teaching Director, and Coordinator each have a complete 

Manual. All other Leaders  receive a copy of the section of the Manual that applies to 

their role. The success of a class depends on the wi llingness to follow the procedures 

outlined in the Manual. The Area Director can provide any answers that are not found in 

the Manual.  

NSCðThe staff at the National Service Center, located in Colorado Springs, CO, exists to 

serve and support all CBS classes. In addition to their work, they pray daily for the CBS 

ministry, its Leaders , and its members. The NSC staff provides informati on, forms and 

class materials.  
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Regional Director ðThe Regional Director oversees the CBS Classes in a geographical 

region and shepherds Area Directors in that region. The Regional Director assists in 

Train ing (held twice a year) and is part of the National Student Team.  

Servants Team ðThe Servants Team, led by the Teaching Director, oversees the class, 

makes decisions, and shepherds the Leaders . I t is comprised of the Teaching Director 

(TD), Associate Teaching Director (ATD), Coordinator (Coor), Food Chairman (FC), Music 

Coordinator (MC), Prayer Chairman (PC), and Senior Leader(s) (SL). The Servants Team 

is the model of shepherding, shared Leaders hip, and accountability for the Leaders  and 

class.  

Shepherd ðCBS is designed so that every person involved is cared for by a shepherd, a 

Leader of the same gender. Shepherding involves phone calls, friendship, 

encouragement, instruction, accountability, and ongoing training. Shepherding is what 

makes CBS a caring community, and caring community is the essence of CBS . 

Summer K.I.T. (Keep In Touch) ðDuring the summer, the Leaders  and members may 

meet to  Keep In Touch . K.I.T.s can be held at any number of places including the host 

church, a home, or a park. They may include food, wor ship, a guest speaker, small 

group discussions and games. K.I.T.s provide an opportunity for guests to find out about 

and register for CBS.  

Teaching Directors Conference ðAll Teaching Directors attend this conference as 

guests of CBS, for spiritual refreshment, fellowship, and ongoing training. They take 

place every other year.  

The Talk ðDuring the large group time, The TD or ATD gives a 10 -minute Talk about 

the Scripture for the current lesson.  
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THE SHEPHERDING STRUCTURE OF CBS 

Community Bible Study is structured to give Christ - like care to each class member. Each 

person in CBS has a leader who supports them in prayer and friendship. All small groups 

and shepherding are divided according  to gender.  

The most important person in CBS is the class member. Each student has a Core Leader 

who encourages growth in Godôs Word, is a caring shepherd who is a friend to the 

student and works to build Christôs love in the Core Group.  

Each CBS Leader is shepherded by someone. In a new class, the TD shepherds the 

Servants Team and the Associate Teaching Director serves as the first Senior Leader. As 

the class grows, an additio nal Senior Leader (same gender as the TD) may also be on 

the Servants Team.  

The Servants Team members are accountable to each other and are under the 

shepherding care of the Teaching Director and the Ass ociate Teaching Director.  

CBS classes are linked together through the prayer and shepherding support of Area 

Directors. An Area Director is in regular contact with the Teaching Director, who relies 

on the Area Directo r for advice and support. Areas that do not yet have a Student Area 

Director may be shepherded by a Day or Evening Area Director or by the Student 

Regional Director.  

The Area Director is shepherded by the Regional  Director, who is in close contact with 

each Area Director in his/her region.  

The Regional Director is a member of a Student Team and is shepherded by the Direc tor 

or Associate Director  of Student CBS . The members of these caring teams are 

accountable to each other as they prayerfully work together to serve the needs of all the 

CBS Classes.  

The Branch Director is also a me mber of the Student Team and serves by overseeing a 

specific branch of the Student ministry : A.S.K., eTeen, Teen , or 18 -2-24 . 

The Directors of Student CBS  are under the shepherding care of the Executive Director.  

The Executive Director is responsible to the National Board. A current list of CBS Board 

Members is available from the National Service Center.  

Every class is part of a network of CBS classes. Help is always availabl e, so no class 

need ever feel isolated.  
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