COMMUNITY BIBLE STUDY

SERVANTS TEAM HBTANVAL






STUDENT

CIBD

COMMUNITY BIBLE STUDY

STUDENT CBS SERVANTS TEAM MANUAL
A.S K, eTeen, Teen, and 18 -2-24

The mission of Community Bible Study is to make disciples
of the Lord Jesus Christ in our communities through caring,
in-depth Bible study, available to all.

October 2008

Communit y Bible Study
790 Stout Road
Colorado Springs, CO 80921 -3802

TELEPHONE: (719) 955 -7777 or (800) 826 -4181
FAX: (719) 955 -7770

E-MAIL: tcbhs@communitybiblestudy.org

www.teencbs.org

www.communitybiblestudy.org

www.studentcbs.org



mailto:tcbs@communitybiblestudy.org
http://www.teencbs.org/
http://www.communitybiblestudy.org/
http://www.studentcbs.org/




Copyright © 1999 T 2008 by Community Bible Study, Colorado Springs, C olorado, 80921
USA. All worl d rights reserved. No part of this publication may be stored in a retrieval

system, transmitted, or reproduced in any way, including but not limited to photocopy,

photograph, magnetic or other record, without prior written permission. The contents of
this publication may be  stored and duplicated for distribut ion to any Student Community
Bible Study Leader.






CONTENTS

Section 1 Getting Started
CBS OVEIVIEW ..covvveveeeieeeeeeeeeeeee,
Mission Statement
The Vision of CBS
Statement of Faith
Community Base
National Service Center
Leadership Training

Servant -Leadership Structure of the Class

Class Size ....cccccvvvvvveiiiiieiiinn,
Definition of CBS Terms
The Shepherding Structure of CBS
How to Begin: Starting a CBS Prayer Group

Forming a Prayer Group

Locating The TD, ATD and Coordinator
Overview of Leadership Roles

Teaching Director

Associate Teaching Director

Coordinator
Leadership Training
Personal Profile Process
What to do after Leadership Training

Selecting a Host Church

Getting the Word Out About Student CBS
Presenting Student CBS at Informational Gatherings
Presenting Student CBS at Day and Evening Classes

Register New Members for Class
Locate Leadership
Train Class Leadership

Section 2 General Policy Guidelines
Church Relationships

CBSinthe Community .......ccccoviivennn

The Host Church
Financial Policies

ClassFunds ....cccooovvvviieiiiiiiiceees

Gifts to the Host Church
Special Gifts to CBS
Teachi ng Directors Conference Offering
Other CBS Offerings
Class Expenses for K.I.T.s and Retreats
Giving gifts within the Class
Safety .o
INSUraNCe .....ccccccvvvviieieinnnnnnnn,
Accidents .....cccooceeeiiiieeiiee
Fire Drills

AN PR R R

N

a b~ b~ b

=

COMMUNITY BIBLE STUDY

Student Servants Team Manual
Community Bible Study



Contents

Snow Days/Inclement Weather
Crisis Action Plan
Copyright and Legal Issues
Requests to Use CBS Material

Use of Non -CBS Copyrighted Material

Photographing or Videotaping Class Members

Member Lists
Publicity
Announcements/Petitions/Requests
Role of Technology in Student CBS
Official Student CBS Website
Individual Class Websites
Membership System Website
Class Policies and Procedures
Teaching Assurance of Salvati

on

Maintaining Balance on the Charismata

Maintaining the Unity of Your Class
Day of Prayer and Fasting
HIV Policy
Policy Regarding Abuse
Class Size Minimum Requirement
Closing a Class
Mustard Seed Program
Child Protection Policy

Section 3 Operating the Class
Course Selection
Registration for New and Existing Classes

Registration for a New Class
Registration for Existing Classes
Assigning Core Groups
Distribution of Lessons
Leaders Council
First Night Leaders Council
Elements of Leaders Council
Leadership Development Groups
Class Time
Leaders Council and Class Night Sc
Elements of Regular Class Night
Unique Elements for the First Night of
Leadership Events
Leadership Conferences
Leadership Gatherings
Optional Class Events
Mid - Winter Class Retreat
Night of Grace
Pastor Night
Friends of the Ministry Night

Class

.31
31
36
36
37
38
38
.. 38

39
.. 39
39
40
42
43
.43
43
44
44
44
44
44
45
45
46

49
50
50
.. 50
50
52
53
53
53
.54
. 55
55
.. 56
56
57
57
57
58
58
58
58
58

Student Servants Team Manual
Community Bible Study

COMMUNITY BIBLE STUDY



Contents iii
Parents Night oo v eeeee e e e 59
New Member Night (8 ™ or5/6 ™ Grade Night) ....cccocovviviciviicicicies e, 59
Senior NIGht oot e e 59
Summer K.LT (Keep  INTOUCh) i et ... 59
Sharing Night/Open MIC s e eeeaaneas 60

Section 4 Leadership it e e 63

The Vision of Community Bible Study .o e 63
The CBS LEAUET  .coiiiiiiiiiiieiiiiiiiiies et eeeee e e 63
Profile of @ CBS Leader ..ot et eeeeeeeeaaes 63
Qualifications for all CBS Leaders  ....cooooviiiiiiiiiiiiiiies eeeeeeeeee e 64
Responsibilities of @ CBS Leader  .....ocoociiiiiiiiiiiies e e 64
COMMITMENT i iiriiies et e e e eereieeee e e e e srreeaaae s 64
Depending on the Word of GOd ..ot e ... 65
Representing ChriSt ..o e e 65
Building Relationships ..o e e 66
ServinginaCo -ed Class ....ccooooiiiiiiiiiiicciciiiiee e e, 66
Leadership Selection PrOCESS  ..oooivciiiiiiiiiiiieiiiies et e 67
Leaders hip Recommendation  ......ccccoviiiiiiiiiiiies e e 67
Servants Team PrayS  icciiiiiiiiiies i e 67

TD or ATD Meets with the Candidate ... e 67
Call the Candi dat.eds..Ref.er enc.esS ... .. 68
Invite the Candidate into Leadership .t e 68
Section 5 Training LEAdEers i e e 69
Servants Team TraiNiNg .o e ere s 69
Principles of Servants Team i s aaaaaeeeeen 69
Shepherding Structure of Servants Team ..o e 69
Philosophy of the Servants Team .. e 70
Servants Team MeetingS oo iicciiiiiies e e, 70
Self Evaluation of the Servants Team — ....iiiiiiis e 71
Training of Replacements on Servants Team e e 71
Principles of R elationships on Servants Team  .....cccccocciiiiiiiiiiis i 72
Principles of Relationships Discussion QUESHIONS .. e 72
Training Class Leadership ..o e e 73
Class Leadership training objectives s v 73
Preparing for the Training  .cccoiiiiis e e 74
TraNING TIPS coeeeiiiiiiriiieiriie s e areeee s 74
Training SChedule ...t e ————————— 75
Section 6 Leadership ROIES i e e 77
Stud enNt CBS LEAUEIS  ..oocviiiiie i iiiiee vtveeessninenn e ninnnes teeeeenseeeeeeeeann 77
Teaching DIr€CIOr ..o iiiiiiie e eeeee e 78
Profil@ oo e e —————— aaaaa 78
ReSPONSIDIlIt €S .ooviiiiiiiiii i e e 78
Teaching Directors Conference  ....iiiiiiiciiies e ... 89
Your Class: AMINISHTY i s eee e 89
Other MINIStES oo iirciiieiie srtve e e srnr e e veeeeeseeeereee e 89
Area DireCtor SUPPOI oot it eeeee e 90

@ Stud ent

COMMUNITY BIBLE STUDY

Servants Team Manual
Community Bible Study



Contents

Obtaining NeW LEAdErS oo v viinnr e e eeeeeeeane 91
Training LEAUEIS oot et eeeee e 92
First Night Procedures ... et aeeriee e 93
Sample First Night Talk For Students .o iee e e 94
Sample of encouraging email from TD to Leadership =~ .ociiiiiiiiiiiieees e, 96
Sample of encouraging email from TD to Leadership =~ .ociiiiiiiiiiiees e, 97
Sample Welcome Letter to Class .o cvcieiie e .98
Sample Letter for Ascertaining Leadership Needs —  ..iiiiiiiee e 99
Yearly TD Schedule ...t e e 100
Sample Servants Team Transition Letter .. e 102
Associate Teaching DIir€CIOr ..o e e 104
Profil@ oo s e . 104
ReSPONSIDINIIES oo cccciiiie e aeeerr— 104
Personal TESHMONIES  cciviiiiiiiiicciiriiiis e aerreeeeea 108
Helps i n Leading a Person to ChriSt ..o e 110
SEeNIOr LEAUET i e e 111
PrOfil oo e e . 111
ReSPONSIDINIES oo s e 111
Core Leaderds First..Ni.ght..Proceudu.r.e.s... 114
Mid-year Thoughts for Core Leaders — ...ccciiiiiiiiiiiiine e 116
L0 (o |15 F= Lo ] . 117
Profile oot e . 117
ReSPONSIDINItIES oo s e 117
Weekly 7 Leaders CouncCil & Class ..o e 121
Responsibilities Throughout the Class Year v v, 122
End of Year Responsibilit  1€S ...cccccviiiiiiiiiiiiis e 122
Registration ProCedure  ....ciiiiiiiiiiiiies et e 123
Record KEEPING ..oooooiiiiicciiiiis e e e e e e 124
Financial Responsibilities ..o e 125
First Night Procedure for Coordinators .o e 125
Class Night Checklist for Coordinator v e 126
FOrms and Samples  ...ooiiiiiiiis e e 127
Prayer Chairman ...ccciiiiiiiis e e 133
Profile oot e . 133
ReSPONSIDINItIES oo s e 133
How to Prepare and Give a Devotional = .o e 136
Sample DeVOotioNalS ..o aeeeaeeaaaae, 138
A Guide to Conversational Prayer — ..ooiiiiiiiiiiie e 139
[0 o o @ = 114 /1 7= o 140
PrOfil oo e . 140
ReSPONSIDINItIES oo s e 140
Being part of a Kitchen Core Group .o e 142
Cooking Info rmation and Helpful HINtS  ...ccoiiiis e 142
Sample Weekly MENUS it e e 145
General SUPPLIES  oiiiiiiiiie e e 145
Foods That Serve 100 ... e e 146
[ S T ) 0 146

Student Servants Team Manual
Community Bible Study

COMMUNITY BIBLE STUDY



Contents v
RECIPES i iiiiie v eeeerneee e .. 147
Monthly Menu Plan ...t e e 151

MUSIC COOFAINAION  ooiiiiiiiiiii s eeriiee e e e eeeeeesaareeeeeeaane 152
Profil wooveiiiiiiis e e . 152
ReSPONSIDINItIES  .ooiciiiiiiiiiis s e 152

(7o) (= =T To [T PP . 155
Profile of the Core Leader ... e v 155
Responsibilities of the Core Leader — .oiiiiiiiis e 155
Lead the Core GrOUP  .ooocceeviiiiiiiiiie i et eeeeneee e 159

Core Group FelloWShipS  vviiiiciiiircis v ereee e 161

Substitute Core Leader ..o e eeeee e 162
PrOfile oo e e s . 162
ReSPONSIDINIIES oo cccciiiie e aeeerr— 163

Final ThOUQNLS oot i e 163

First Night Core Group ProCedUIeS oo et .. 164
Get to KNOW YOUI GrOUP  ciivviiiiiiiiiiiiiiivieiiiiiies eevvvisiinnnne e sssnsensnnienns avveneenns 164
Expl ain What ACommuni t.y..Bi.bl.e..Study.d..lLs 164
Explain Details About How Cbs WOrks s e 164
Mid-Year Thoughts for Core Leaders ..o e 166
How to Do Your CBS.L&S.S0NEé . iiennnns .. 167

SECIEIANY v et e .... 168
Profile oot e . 168
ReSPONSIDINItIES oo s e 168
WeeKly Planning  ccccciiiiiiiiis e e 169
Monthly Planning oo e aeeeeeeeeeee e, 169
AS NEEUEA: oo e eerrreee e 169
Records Management  ...cccccociiiiiiiiiiiins e e 170

Letters, FOrms, and REPOMS i s aeeeeaa 171
Suggested Month  -ENnd CheckIliSt ......cccciiiiiiiiiiiiies e 172
Suggestions For Secr.et.atr.y.0.s...Not eb.o.ak... 172
Sample Letter for Parents For eTeen & Teen Classes ....occcoccvvvvvvvvneneeeeen, e 173

TrEASUIEI v eeeiiitiiiiiiiies i eereerinen s e e e e e e ... 174
PrOfil@ oo e e . 174
ReSPONSIDIIIIES  ..ooiiiiccs e e 174
General ProCeAUrES ..o e eeeee e e 174
Class Registration F& €S .ccccivviiiiiiiiiiiiiieiiiie e e 177
Recording the Receipt 0f MONIES  ...ooiiiiiiiiis e 177
Recording the Disbursement of MONieS .o e 177
Weekly Procedures ....cocviiiiiiiiiiiiiiiis e e 178
Reconciliation of the Bank Statement — .....iiis e 181
Treasur er 0.5...REP.O.LL.. e e 181
Receipts/Expenses for FOOd  ...ciiiiiiiiiiiiis e e 182
Teaching Director Conference Contribution ... e 182
SAIES TAX €S iiiivvciiiiieeiiiiciiieeiiiie e e e eeeeeeaeeeee e 182
IRS Position on Tax DedUCtiONS ..o iiiciieiee vrere e . 183
Contributions for Designated Funds Envelope (#127) e, .. 183
ReCcords REtENtION  .oovvoiicciiie i v reeeee e e 183

=

COMMUNITY BIBLE STUDY

Stud ent Servants Team Manual
Community Bible Study



vi Contents

Class ClosSing ProCedUre  .....ooccvvcveiiiiiiiiiieiis evvvveee e vininnee e nnieee reeeeeanns 184
Section 7 FOrms and SampleS s e e 185
CBS Leadership FOIMS  ..ciiiiiis e e 185
Prayer Group Readiness for TrainiNng  ...coocciiiiiiiiiciiiiieie vervree e e srnrene e 186
Student Comm unity Bible Study Self Evaluation by Servants Team .............. 187
Leadership Recommendation (FOrm 110S) .o e 195
Leadership Information (Form 11 1S) e e 197
Servant Shepherd Ministry Application .. e 199
Servants Team Meeting Agenda .o e 205
Leaders CouncCil AQENAA  ..occccevieiiiiiiieeciiiies e aeeeae 207
Core Leadero6s Sel f ..Eval.uat.i.on .Gu.i.d.e.... 208
ClassS FOMS oot et eeeee e s e e . 209
CBS Enrollment Card (FOrm 104S) i eeveevrre e 210
Emergency Medical ...t e e 211
Photo/Video Permission SHP  cooeiiiiiiee e 212
DRIVING PERMISSION coiiiiiiieiiiicviiieiies avvevniinesninnesninne e aeveeeeeens 214
Community Bible Study Insurance Information (Form 150A) .. 215
Community Bible Study Accident Report (Form 150B) ..o, .. 216
Scripture OULIINE ..o ciiiies e e 217
Sel f Evaluation..af...t.he. . . AiTal.Ko. ... .. 218
Testimony WOrksSheet oot e e 219
Testimony Worksheet (For those who came to Christ at an early age)  ........... 220
Weekly MeNU Plan ..ot e e 221
Monthly Menu PlIan ...t e e 222
Supply Box Order (FOrm 117S) crriiiiiiiiiie e . 223
Sample Student CBS LOQOS  .oooiciiiiiiiiiiiiiiviies e e 224
CBS Financial Reporting FOIMS oo e eeeees 225
Bank Deposit Workshe et (FOrm 122) v e 226
Treasurerds Wor ks heet. . . (Form 123). ... 227
Monthly Transmittal Finance Form (FOrm 126) . e 228
Contributions for Designated Funds Envelope #127 ... e 229
o = P 231
Student Servants Team Manual @

Community Bible Study COMMUNITY BIBLE STUDY



SECTION 1
GETTING STARTED

The mission of Community Bible Study is to make disciples of the Lord Jesus Christ in our
communities T through caring, in-depth Bible study, available to all

CBS OVERVIEW

Community Bible Study is a homework Bible Study available to all people, regardless of
church affiliation. Student Community Bible Study has four branches:

e A.S.K. CBS (After School Kids, elementary school)

e eTeen (Early T een, 6 "-8" grade, middle school)

e Teen(Teen CBS,9™-12" grade, high school )

e 18-2-24 (young adults between the ages of 18 and 24)

Each Student CBS class includes:
e Large Group: food and fellowship, praise music, a teaching ( The Talk ) and
a short prayer
e Core Groups: discussion of the lesson in small groups
e Each student is encouraged, prayed for and supported by an adult Core
Leader.
e Everyone in CBS enjoys Christian fellowship while growing spiritually and

studying the Word of God.
Prayer is the foundation of all Com munity Bible Study classes.

MISSION STATEMENT

The mission of Community Bible Study is to make disciples of the Lord Jesus Christ in
our communities i through caring, in  -depth Bible study, available to all.

THE VISION OF CBS

In 1975 Community Bible Study set out to create a culture of discipleship through a
shepherding homework Bible study. CBS seeks to immerse its members in a loving
community where studying the Bible is enjoyable and relational. Through an intentional
shepherdin g structure, every student and | eader is individually cared for. CBS is a Bible
study where every person who comes will have a positive experience in their study of

the Word of God. The goal of CBS is for each person to be:

@ Student Servants Team Manual
COMMUNITY BIBLE STUDY Community Bible Study



2 Section 1: Getting Started

e Comfortable in a Bible study settin g. CBS seeks to provide a place where
the most unlikely person may come and relax in an atmosphere of love and
acceptance.

e A Christ -follower . CBS desires each person to know God personally through
His Son, Jesus Christ, and to be transformed by His Living Word.

e Cared for and to care for others . CBS Leaders model the love of Christ by
caring for class members and fellow Leaders .

STATEMENT OF FAITH

Community Bible Studybds Statement of Faith may

The Statement clearly stat  es the beliefs of the  Leaders hip of CBS, and should be made
available to anyone who asks to see it. However, it should not be shown indiscriminately

to prospective class members. The Statement was formulated to protect the purity of

doctrine and promote th e unity of fellowship of CBS. Used without discretion, it can

cause division.

People who might be interested in seeing the Statement of Faith are:

e Pastors of the churches who host your class and your Leaders Council.
e Members/prospective members or parents.
e Prospective Leaders .

All potential Student CBS Leaders will complete the Servant Shepherd Ministry
Application, which concludes with the Statement of Faith. Potential Leaders should
thoughtfully read the Statement to be certain they are in agreement with it.

Because the Servants Team has such a key role in the shepherding of the class, existing
Servants Team members should review the Statement of Faith every year and
prayerfully commit to live their lives and lead their class in conformity to its precepts

Student Servants Team Manual @
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Section 1: Getting Started

Statement of Faith

We believe the Bible, both Old and New Testaments, is divine revelation and the inspired
Word of God inerrant in the original manuscripts. Its teaching is the final authority for all
Chris tian life in matters of faith and practice.

We believe in the unity of the Godhead, eternally existing in three Persons, Father, Son,
and Holy Spirit, and yet identical in nature; all -powerful, all -knowing, everywhere
present and unchangeable; infinitely p erfect in love, truth, righteousness, justice,
goodness, grace, and mercy.

We believe Jesus Christ, the Son of God, is both fully God and fully man, two natures in
one Person. He was conceived by the Holy Spirit and born of the Virgin Mary. He
performed mi racles to manifest His deity, lived a sinless life, suffered, and died as a
completely satisfactory sacrifice for the sin of the whole world. He arose from the dead
on the third day and His bodily resurrection guarantees the resurrection of all who
believe in Him. He ascended to the right hand of God the Father where He reigns over
the universe and intercedes for believers, and will return to earth to establish His
kingdom.

We believe man was created in the image of God but fell into disobedience by a

volun tary decision and, as a result, became separated from God and therefore spiritually

dead and subject to physical death. This fallen nature was transmitted to all humanity,

except Jesus Christ, who lived a sinless life. The blood of Jesus Christ was shed fo r our
redemption. Only those who receive Christ by faith are forgiven, born of the Holy Spirit,

and thus become children of God. Faith alone is the condition of salvation, but good

works and righteous living should accompany such faith and furnish evidence of its
existence.

We believe the Holy Spirit indwells and seals every believer at the moment of saving
faith. The ministry of the Holy Spirit is to glorify the Lord Jesus Christ and, during this
age, to convince men of sin, regenerate the believing sinner , and indwell, guide,
instruct, and empower the believer for godly living and service. We believe all Christians
should witness for Christ in His power and study the Bible with His help.

We believe the Church, composed of all who genuinely believe in and a ccept Jesus Christ
as Savior, is united together into one body, of which He is the Head. As members of the

Church, it is our responsibility to keep the unity of the Spirit in the bond of peace,

supporting the local church and loving one another with pure h eart.
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4 Section 1: Getting Started

COMMUNITY BASE

CBS is a Bible study for the community. CBS is a class where peo ple from different

backgrounds and viewpoints can be comfortable studying the Bible together. People with

no Bible knowledge and those with extensive Bible knowledge can all learn from each

other. Achieving community requires a consistent mind  -set in this direction. Starting a

new class begins with a multi -denominational prayer group whose ai
will about starting a class and obtaining Leaders from various denominations who

embrace the concept of community. This diverse Leaders hip will draw a wide spectrum

of students.

True community exists when the focus is on the unity in Christ rather than doctrinal

differences . For example, no class should be known as charismatic or non -charismatic |,
but rather as a Bible study where people of both persuasions may meet, feel accepted,

and appreciate each otherés differences.

NATIONAL SERVICE CENTER

The National Service Center, in Colorado Springs, CO, (NSC) is the headquarters for
Community Bible Study. NSC oversees administrative and financial details of CBS, and
distributes information and ¢ lass materials. A portion of class registration fees is sent to
NSC to cover costs of the ministry. Additional donations sent to NSC help further the
development of new classes around the country. NSC exists to support all CBS classes.

LEADERSHIP TRAINING

Before starting a new CBS class, the Teaching Director, Associate Teaching Director, and
Coordinator are required to attend a Leaders hip Training . Teams of new classes must
attend training together. In an established class, replacements for these roles must also
attend Leaders hip Training.

SERVANT-LEADERSHIP STRUCTURE OF THE CLASS

Leaders hip in CBS is modeled afterJes us Chri st, who, #Adid not come to
serveéo (Matthew 20: 2 8)Leaddrhhiprtrerfe © a smallenvgioup lealled

the AServants Teamo wh oSee Sectioneds Profleeof Servaats s Tean{.)

CLASS SIZE

A CBS class in the Student Ministry can serve a small group of thirty or a large group
numbering in the hundreds with equal ease. The CBS structure gives even a large class
the advantages of a small community. Core Groups of 7 -12 students provide the
opportunity for fellowship and discussion. No matter how many students attend the
class, each individual has a place where he/she belongs.

Student Servants Team Manual @
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DEFINITION OF CBS TERMS

Area Director 0 The Area Director shepherds Teaching Directors and prayer groups in a
geographical area. They also visit local classes and aid in starting new classes

Branch Director 0 The Branch Director oversees a specific branch of Student CBS,
either A.S.K., eTeen, Teen, or 18-2-24.

Core Group & Each class member is in a discussion group of 7 -12 people of the same
gender , which remains together for the entire class year. Core Leaders shepherd the
Core Group, facilitate the discussion, and plan fellowships.

Director of Student CBS & The Direc tor of Student CBS oversees all of Student CBS,
and with the Associate Director of Student CBS , shepherds the Regional Directors and
Branch Directors. They are part of the Ministry Servants Team for CBS, and are
shepherded by the Executive Director.

Executive Director 0 The Executive Director oversees the entire Community Bible Study
Ministry, including Day, Evening, Student, CBS International and InPrison. The Executive
Director is shepherded by the Board of Directors for Community Bible Study.

Fellowships 0 Core Groups get together 4 -5 times a year for fellowship and fun.
Fellowships can include sharing a meal, attending a sporting event, having a slumber
party, or any number of activities. The most effective fellowships occur when the Core
Leader plans with the  Mission of CBS in mind.

Leaders Council 8 Leaders meet for Leaders Council each week before  class to pray, go
over the lesson, and prepare for class. The Teaching Director or Associate Teaching
Director leads the lesson discussion, depending on who is giving The Talk .

Leaders hip Conferences 9 All Leaders attend the Leaders hip Conference in their area
as part of their CBS  Leaders hip commitment. The intent of this conference is to bring a
national message pertaining to CBS Leaders hipto Leaders Councils throughout the
country. A Leaders hip Conference will occur ev  ery three or four years in a given area of
the country.

Leaders hip Development Group 0 Each Leader in CBS is part of a small group within
Leaders hip, which is led by a Sen  ior Leader. Leaders hip Development Groups provide
shepherding, fellowship, support, and ongoing training.

Manual & The Manual contains all the necessary information about CBS policies and
procedures. It provides guidelines for all A.S.K., eTeen, Teenand 18 -2-24 Classes. The
Teaching Director, Associate Teaching Director, and Coordinator each have a complete

Manual. All other Leaders receive a copy of the section of the Manual that applies to

their role. The success of a class depends on the wi llingness to follow the procedures
outlined in the Manual. The Area Director can provide any answers that are not found in

the Manual.

NSCd The staff at the National Service Center, located in Colorado Springs, CO, exists to
serve and support all CBS classes. In addition to their work, they pray daily for the CBS

ministry, its  Leaders , and its members. The NSC staff provides informati on, forms and
class materials.
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6 Section 1: Getting Started

Regional Director 0 The Regional Director oversees the CBS Classes in a geographical
region and shepherds Area Directors in that region. The Regional Director assists in
Train ing (held twice a year) and is part of the National Student Team.

Servants Team 0 The Servants Team, led by the Teaching Director, oversees the class,

makes decisions, and shepherds the Leaders . | tis comprised of the Teaching Director

(TD), Associate Teaching Director (ATD), Coordinator (Coor), Food Chairman (FC), Music
Coordinator (MC), Prayer Chairman (PC), and Senior Leader(s) (SL). The Servants Team

is the model of shepherding, shared Leaders hip, and accountability for the Leaders and
class.

Shepherd 0 CBS is designed so that every person involved is cared for by a shepherd, a
Leader of the same gender. Shepherding involves phone calls, friendship,
encouragement, instruction, accountability, and ongoing training. Shepherding is what
makes CBS a caring community, and caring community is the essence of CBS

Summer K.I.T. (Keep In Touch) & During the summer, the Leaders and members may
meetto Keep In Touch . K.L.T.s can be held at any number of places including the host

church, a home, or a park. They may include food, wor ship, a guest speaker, small

group discussions and games. K.I.T.s provide an opportunity for guests to find out about

and register for CBS.

Teaching Directors Conference 0 All Teaching Directors attend this conference as
guests of CBS, for spiritual refreshment, fellowship, and ongoing training. They take
place every other year.

The Talk & During the large group time, The TD or ATD gives a 10 -minute Talk about
the Scripture for the current lesson.

Student Servants Team Manual @
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Section 1: Getting Started 7

THE SHEPHERDING STRUCTURE OF CBS

Community Bible Study is structured to give Christ -like care to each class member. Each
person in CBS has a leader who supports them in prayer and friendship. All small groups
and shepherding are divided according to gender.

The most important person in CBS is the class member. Each student has a Core Leader
who encourages growth in Godébés Word, is a caring shey
student and wor ks t o inthelCoredGraQhr i st 6s | ove

Each CBS Leader is shepherded by someone. In a new class, the TD shepherds the
Servants Team and the Associate Teaching Director serves as the first Senior Leader. As
the class grows, an additio  nal Senior Leader (same gender as the TD) may also be on
the Servants Team.

The Servants Team members are accountable to each other and are under the
shepherding care of the Teaching Director and the Ass ociate Teaching Director.

CBS classes are linked together through the prayer and shepherding support of Area
Directors. An Area Director is in regular contact with the Teaching Director, who relies

on the Area Directo r for advice and support. Areas that do not yet have a Student Area
Director may be shepherded by a Day or Evening Area Director or by the Student
Regional Director.

The Area Director is shepherded by the Regional Director, who is in close contact with
each Area Director in his/her region.

The Regional Director is a member of a Student Team and is shepherded by the Direc tor
or Associate Director  of Student CBS . The members of these caring teams are

accountable to each other as they prayerfully work together to serve the needs of all the

CBS Classes.

The Branch Director is also a me mber of the Student Team and serves by overseeing a
specific branch of the Student ministry :A.S.KK., eTeen, Teen , or 18-2-24.

The Directors of Student CBS are under the shepherding care of the Executive Director.

The Executive Director is responsible to the National Board. A current list of CBS Board
Members is available from the National Service Center.

Every class is part of a network of CBS classes. Help is always availabl e, so no class
need ever feel isolated.
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8 Section 1: Getting Started

FIGURE A. SHEPHERDING CHART
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